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Answer the following questions:

1. Define organisational conflict. Discuss various stages in conflict in an
organisation?
(10)
2. What are the dysfunctions of organisational politics? How should
managers handle these effectively?
OR
Define power. How does it differ from authority and influence? Why is
power important to the organisation?
(10)
3. Differentiate between formal and informal communication. Which of

these is preferred in an organisational set up? Why?
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