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Time allowed: 1 hour Max. Marks: 25

Attempt 3 questions in all, Question 1 is compulsory.

Q1. Explain Competitive Advantage Model. How can a Company achieve
Competitive Advantage? (5 Marks)

Q2. What is Strategic Management? Explain the Strategic Management Process in

detail. Give Example. (10 Marks)
Q 3. What is Strategy Formulation? Explain different Business Level Strategies
with the help of examples. (10 Marks)
Q4. Explain the following with the help of Examples. (10 Marks)

1. Growth Strategies
2. Stability Strategies



